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[bookmark: _Toc1919]A Brief Background to Synodality
By way of definition, synodality is an adjective word derived from “synod” and synod itself is from two Greek words “sun” “(journey” or “way”) and “odos” (“together”). Thus, synodality simply signifies “journeying together (Ibe 28).
Synodality emanated from the document “Episcopalis Communio” (EC) issued by Pope Francis in 2018. Nevertheless, the concept of synodality is deeply rooted in the Second Vatican Council’s documents, particularly the following
1. The Dogmatic Constitution of the Church (Lumen Gentium 1964)
2. Decree on the Pastoral Office of the Bishops (Christus Dominus 1965)
3. Decree on the Apostolate of the Laity (Apostolicam Actuositatem 1965).
These documents laid the foundation for the understanding of Synodality as a process of collaborative discernment and decision-making within the Church. The document Episcoplalis Communio (2018) further developed this concept, emphasizing the importance of synodal processes at the local, regional, and universal levels of the needs of communion and participation among bishops, clergy, and laity.To buttress this, Jude Abidemi Asanbe in Diocesan Synod: Iter and issues regarding its Fruitful celebration alludes that “one of the concrete and inclusive gain of the Second Vatican Council is a resurgence of the celebration of  synod in the Church both at the universal and at the local levels (Asanbe 54). It is on this basis that the Holy Father calls on the Church to revisit the essence of synodality in the Church’s life activity. Hence, from the canonical perspective, synodality in the Church at large and in SFCC in particular is meant to achieve its intended goals, namely, renewal, evangelization, dialogue, inclusivity and co-responsibility.
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[bookmark: _Toc28534]Purpose of Synodality
The purpose of “Episcopalis Communio” is to reform the Synodal process in the Catholic Church, making it more inclusive, collaborative, and effective in addressing the challenges faced by the Church and the world.     
The Sisters For Christian Community as the name depicts are International Women bonded together, by evangelical counsels as stated in their profile, ecumenical in nature and strive to achieve the prayer of Jesus “that all may be one” (John 17:21). This quotation is Jesus’ High Priestly Prayer, as he prays for unity among his followers when he was departing from the world. This prayer is itself a symbol of synodality in which resonates throughout the Second Vatican Council documents.
The Sisters For Christian Community henceforth refers to as SFCC is a global women consecrated to God through the evangelical counsels. As a global community, SFCC has practiced synodality since inception because this was one of the many reasons SFCC started as a body of consecrated women with a vision to “walking together,” or “journeying together” in an egalitarian, democratic, free, classless, equal, open, unrestricted, uncensored and equal opportunities way of self-respect and respect for others, “in a deeply personal and communal search for God reflected in lives that are both contemplative and mission driven, with preference for the poor,” (View Book introduction page) in order “to build dynamic Christian community wherever they live out their calling” (View Book introduction page). This way of life is what Pope Francis of blessed memory desired  for the Church and he called for synodality which reflects the true face of Jesus in our time. This way of life is opposed to constrained and repressive way of life which is autocratic in nature and determined by control; circumscribe people who long to be at the hem of affairs to perpetrate their dominance over others.
Contrary to this, it is of significance to note that the SFCC live their lifestyle which is their structure, in a more unique manner which is synodal to the call of the Church at this crucial period
The Sisters For Christian Community have established a platform which is free, classless, equal, open, unrestricted, uncensored and equal opportunity for every member to function autonomously. However, some SFCC do not totally grasp this privilege offered us by the community. Instead, some SFCC still want to be governed while some still desire to rule others directly or indirectly as the case may be (this sound funny I guess?), and some of us still  want to be dependent. All these are contrary to the values of SFCC as propagated by Lillanna Kopp.
Against this backdrop, Pope Francis idea for synodality is embedded in his knowledge of the Church as a collective, involved, and missionary body. By way of definition, synodality is “a synodal Church that listens, that walks together, that decides together, and that ministers together” (Address to the Synod of Bishops, 2015)
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Therefore, “we must listen together and walk together, otherwise we will not arrive” (Pope Francis. an Address to the Synod of Bishops, 2015) because “synodality is the path to achieve true reform” (Pope Francis. An Address to the Synod of Bishops, 2015)/.  
Similarly, synodality is “collaborative and participatory approach to decision –making in the Catholic Church” (Address to the Synod of Bishops, 2015). Thus, synodality’s key aspects include shared responsibility, listening, dialogue, collegiality and subsidiarity. The motives for these key aspects are as follows:
i. To renew Church governance.
ii. To foster inclusivity.
iii. To address contemporary challenges
The fundamental values of synodality are:
i. Communion: This focuses on spiritual union among the bishops, clergy, and the laity.
ii. Participation: This calls for inclusive contribution in decision-making
iii. Missionary focus: This middles on serving the world
iv. Collegiality: This is collective responsibility among the bishops
v. Subsidiarity: This centres on decision-making at local level.
The Goals of Synodality are:
i. Renewal: This is for spiritual revival
ii. Evangelization: This is for proclaiming the Gospel message
iii. Dialogue: This boosts open communication
iv. Inclusivity: This embraces diversity
v. Co-responsibility: This involves common responsibility
The Synodal Process of Pope Francis entails the following
i. Groundwork which entails reflection, listening, and prayer
ii. Consultation which contains gathering of input from diverse stakeholders
iii. Discernment which brings about reflection on feedback, seeking of guidance
iv. Decision-making which is collaborative in nature, and consensus-driven
v. Implementation which involves putting decisions into action. 
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Important Documents to study for details are:
i. Evangelii Gaudium (The Proclamation of the Gospel in Today’s World) 2013. This Apostolic Exhortation document stresses synodality’s importance.
ii. Querida Amazonia (Beloved Amazon) 2020. This post-synodal Apostolic Exhortation document applies synodality to regional challenges of social, cultural, ecological, and ecclesia aspects. (Querida Amazonia – Wikipedia en.wikipedia.org. Web Accessed October 2, 2025).
iii. Sensus Fidei in the Life of the Church (Instinct for Truth of the Gospel) 2014. This document sheds light on synodality’s theological foundation, underscoring the role of the entire People of God in the life and mission of the Church
Additional documents for study are:
i. The Second Vatican Council documents (Lumen Gentium and Gaudium et Spes).
ii. Saint John Chrysostom’s emphases on communal decision-making.
iii. Latin America Eeclsial experiences (e.g., CELAM).
Challenges 
i. Resistance to change.
ii. Power struggles.
iii. Cultural and linguistic barriers.
Opportunities

i. Renewal and growth.
ii. Enhanced missionary efforts.
Some memorising quotes of Pope Francis that can be of help are:
i. “A synodal Church is a church of listening” (2015).
ii. “We must walk together, otherwise we will not arrive” (2015).
iii. Synodality is the path to achieve true freedom” (2015).
[bookmark: _Toc13049]CONSECRATED WOMEN
Simple definition implies that these are women committed to God through vows of poverty, chastity and obedience. The functions of the women are diverse and enormous such as life of prayer, service to humanity in education, in health sector, in social justice, in pastoral life and so on. 
The Challenges include
i. Limited decision making power
ii. Stereotypes
iii. Inadequate recognition
Opportunities
i. Spiritual guidance (leading to inner freedom)
ii. Theological expertise
iii. Leadership
iv. Collaboration
Areas of functions for women in the Church include:
i. Participation in synods and decision-making processes.
ii. Leadership in Catholic organizations and institutions
iii. Theological and biblical scholarship
iv. Social justice advocacy
Regional Examples 
Africa: Catholic Women Organization of Nigeria, National Conference of Women Religious; Association of Sisterhoods in East Africa.
America: Leadership Conference of Women Religious
Asia: Catholic Women’s Association of the Philippines
Europe: Catholic Women’s League of Europe 
Key Organizations are: 
African Sisters’ Education Collaborative
Asian Women’s Resource Centre
European Society for Catholic Theology
The National Council of Catholic Women of USA
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These women have been frontiers in active participation and leadership roles and have greatly contributed to the growth of the local and the universal Church.


[bookmark: _Toc20395]Synodality’s application within SFCC and through each Sister to the outside world 
Listening: SFCC at all levels of discussion should nurture an environment where members listen to one another, sharing experiences and viewpoints. This has been the practice and the standard should be maintained.
Participation: Active participation of all members in SFCC in relation to decision-making is customary to SFCC and this should be upheld.
Collaboration: As SFCC, each sister should continue to collaborate with other people in other institutions and areas of life for growth and development.  
Co-responsibility: As collegial sisters, SFCC share responsibilities and accountability among members and associates.
Missionary Discernment: As SFCC, it is paramount that each sister in her own locality and where necessary globally, should discern and respond to the needs and signs of our time.
Expectation of Each SFCC
Each sister is responsible to implement the synodal process at the local level (e.g. neighbourhood, workplace, association) and anywhere you congregate becomes a platform for LPCCM (Listening, Participation, Collaboration, Co-responsibility, and Missionary Discernment
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Each SFCC is to foster the implementation of synodality
Each SFCC in her locality should offer support to her local Church and the bishop’s role in synodality
Exemplify synodality within their communities (just as we are doing globally in this assembly)
Share charism and expertise with others
Work together with other communities and institutions
Encourage people’s participation in decision-making
Share spiritual guidance and expertise
Where it is possible, engage in local and global missionary efforts
Practice synodality in SFCC context
Give authentic witness to Gospel values in society

[bookmark: _Toc30616]Important Actions for Each SFCC
i. If you have a formal apostolate, you can create synodal committees
ii. Form listening sessions and assemblies
iii. Develop collaborative projects with other like minds
iv. Offer education and formation on synodality
v. Uphold prayer and discernment
Challenges 
Struggle to Change: Those who are not properly informed as SFCC may struggle with synodality as a result of losing power or control. 
i. Power Tussles: Synodality may expose fundamental power tussles within sisters who love power and dominance. (Although, SFCC do not operate in this form, however, elements of such should be watched out for). 
ii. Cultural and Language Barriers: It is to be known that diverse cultural and language backgrounds can prevent effective communication.
Opportunities
i. Revitalization and Growth: Synodality fosters spiritual renewal and uplifting people.
ii. Make Deeper the Faith and Communion: Synodality nurtures shared discernment which strengthens faith and unity.
iii. Improved Missionary Activities: Collective decision-making enriches missionary work. 
Availing this opportunities, Pope Francis envisions that “a synodal Church is a listening Church, aware that it is not the master of the truth, but rather its servant” (Address to the Synod of Bishops, 2015).

[bookmark: _Toc10931]Significant Synodality Practices
i. Listening
ii. Collaborative discernment
iii. Shared decision-making
iv. Inclusive governance
v. Missionary cooperation
Challenges and Opportunities
i. Resistance to change
ii. Power struggles
iii. Cultural barriers
iv. Renewal and growth
v. Enhanced missionary efforts

[bookmark: _Toc25068]The Everyday Strategies for Employing Synodality 
Listening and Discernment
i. Regular listening sessions
ii. Small group discussions
iii. Surveys and feedback mechanism
iv. Prayer and reflection days
v. Collaborative discernment retreats / outreach programs
vi. Regional gatherings
Collaborative Decision-Making
i. Inclusive governance structures
ii. Shared leadership representations
iii. Participatory planning
iv. Consensus-based decision-making
v. Regular evaluations and assessments

Inclusive Governance 
i. Representative councils
ii. Advisory boards
iii. Task forces
iv. Ministry teams
v. Rotating leadership roles
Missionary Cooperation
i. Inter-congregational collaborations
ii. Joint mission projects
iii. Shared resources and expertise
iv. Ecumenical partnerships
v. Global solidarity initiatives
Formation and Education
i. Synodality discussions 
ii. Leadership training programs
iii. Theological education
iv. Spiritual direction
v. On-going formation for members
vi. Mentorship programs
Communication and Transparency
i. Consistent updates and reports
ii. Open communication networks
iii. Clear decision-making practices
iv. Congregational newsletters
v. Social media platforms
Vital Principles
i. Subsidiarity (decision-making at all levels)
ii. Collegiality (shared responsibility)
iii. Co-responsibility (shared accountability)
iv. Inclusivity (participation of all members)
v. Missionary focus (outward-oriented)
Challenges and Proposed Solutions
i. Resistance to change: gradual implementation, education
ii. Power tussles: clear communication, shared leadership
iii. Cultural barriers: inclusive language, diverse representation
iv. Limited resources: collaborative fundraising, shared expertise

[bookmark: _Toc5912]Some Strategies in Overcoming Common Challenges in Implementing Synodality
Resistance to Change
i. Teach members on synodality’s benefits and goals.
ii. Steady implementation: start gradually and grow momentum.
iii. Engage various stakeholders in decision-making.
iv. Discourse concerns through open communication
v. Celebrate achievements, learn from disappointments
Power Tussles
i. Spell out roles and responsibilities
ii. Create transparent decision-making procedures
iii. Embrace collaborative leadership representations
iv. Inspire active listening and empathy
v. Cultivate conflict resolution mechanism
Cultural Barriers
i. Use of all-embracing language and interpretation services
ii. Encourage diverse representation in decision-making practices
iii. Cultural thoughtfulness training for those in service roles
iv. Implement synodality processes to local perspectives
v. Nurture intercultural dialogue and conversation
Limited Resources
i. Collective fundraising and resource-allocation
ii. Communal expertise and skills
iii. Highlight needs, focus on vital initiatives
iv. Search for external funding opportunities
v. Cultivate viable, long-term plans
Communication Breakdown
i. Consistent, transparent communication
ii. Create forum for feedback and concerns
iii. Attentive listening and response
iv. Use technology (e.g., email, social media) explicit
v. Face-to-face meetings and assemblies
Lack of Participation
i. All-encompassing invitation and commitment strategies
ii. Explicit explanations of synodality purpose
iii. Empowerment through learning and training
iv. Celebrate participant involvement
Upholding Momentum
i. Constant evaluations and assessments
ii. Allow variation to changing contexts
iii. Continuing formation and education
iv. Service roles rotation and mentoring planning
v. Rejoice in milestones and successes


[bookmark: _Toc16832]Additional Approaches to Synodality Practices
i. Pray and reflect together
ii. Foster a sense of community
iii. Encourage active discernment
iv. Develop contingency plans
v. Seek external guidance (e.g., mentors, professionals, advisers, consultants, experts, counsellors, specialists)
Crucial Values
i. Tolerance and determination
ii. Flexibility and adaptability
iii. All-encompassing and collaborative approach
iv. Brilliant communication
v. Constant evaluation and improvement
Opportunities to avail in Synodality involves
i. New evangelization determinations 
ii. Ecumenical teamwork
iii. Interfaith discourse
iv. Social justice initiatives 
v. Youth engagements
Approaches for availing Opportunities
i. Collaborate with other institutions, congregations and associations
ii. Develop ground-breaking ministries and programs 
iii. Participate in advocacy and social struggles
iv. Nurture inclusive and diverse communities
v. Employ technology for outreach and communication
Benefits for Availing Opportunities
i. Replenishment and growth
ii. Improved missionary efforts
iii. Profound communion and unity
iv. Better integrity and relevance
v. Spiritual renewal
Case Studies
i. The Synod on Synodality’s effort on youth engagement
ii. The Catholic Church’s connexion in ecumenical dialogue
iii. The Jesuits’ involvement in social justice and advocacy
iv. The Benedictines’ exemplary style of contemplatives
v. The Franciscans’ prominence on interfaith dialogue
vi. The SFCC commitment to consensus process, social justice and advocacy
vii. The SFCC focus on individual’s initiative and growth
Best Practices to actualize the Case Studies
i. Collective leadership
ii. All-encompassing decision making
iii. On-going formation and learning
iv. Effective communication 
v. Flexibility and adaptability
All these best practices are embedded in the lifestyle of SFCC.
Challenges and Solutions
i. Resistance to change: training, gradual implementation
ii. Power tussles: effective communication, collective leadership
iii. Cultural barriers: all-encompassing language, diverse representation
iv. Limited resources: collective fundraising, shared expertise
Prayer and Reflection
i. Prayer for sense of direction and discernment
ii. Contemplation on Scripture and Church teachings
iii. Attentive listening
iv. Seeking wisdom from spiritual directors
v. Fasting and prayer for renewal
As a global community of sisters, implementing synodality requires tailored strategies. The followings are considered:
Global Strategies
i. Create a Synodality Commission to supervise and coordinate efforts.
ii. Cultivate a unified mission and vision statement
iii. Establish a global communication platform (e.g., online forum and newsletter).
iv. Organize consistent international gatherings (e.g., assemblies, retreats).
v. Nurture collaboration with other congregations and organizations.
Regional Level
i. Create regional synodality teams
ii. Form regional assemblies and listening gatherings
iii. Cultivate context-specific strategies for evangelization and outreach 
iv. Inspire  inter-provincial collaboration
Local Level (Provincial/Community)
i. Inaugurate local synodality committees.
ii. Carry out regular community meetings and listening sessions.
iii. Foster community specific evangelization plans.
iv. Nurture collaboration with local churches and organizations.
v. Offer on-going formation for sisters. 

‎Specific Strategies
i. Institute a global prayer network.
ii. Constitute a shared spirituality of synodality.
iii. Establish mentorship programs for younger sisters.
iv. Start-up, intergenerational, and intercultural activities.
v. Employ technology for virtual gatherings and realization. 
‎Inclusive Participation 
i. Make sure of representation from diverse cultures, ages and roles.
ii. Arrange for translation services for global gatherings.
iii. Ensure the use of inclusive language and materials.
iv. Cherish active listening and feedback.
v. Encourage a culture of mutual respect. 
‎Formation and Education 
i. Establish synodality focused formation programs.
ii. Offer workshops on listening, discernment and decision-making.
iii. Provide spiritual direction and guardians.
iv. Ensure on-going education on synodality. 
v. Work in partnership with external experts. 
‎Evaluation and Monitoring
i. Create evaluation criteria and indicators. 
ii. Carry out regular assessments and feedback sessions. 
iii. Observer progress toward synodality goals.
iv. Modify strategies as needed.
v. Celebrate successes and learn from encounters.
Pope Francis' Guidance 
i. "Walk together otherwise we will not arrive". (2015)
ii. "Synodality is the path to true reform." (2017). This phrase points to Pope Francis’ vision of the Catholic Church’s on-going renewal, emphasizing communal discernment and participation (Synodality) as essential for missionary transformation, moving beyond a clerical-centric model to involve all the baptized in shaping the Church’s future, a process highlighted by the current Synod on Synodality and rooted in Vatican II principles, seeking a more inclusive, intercultural Church.
iii. "Listen to the holy spirit's promptings." (2019)
‎Additional Resources
i. International Union of Superiors General (UISG)
ii. Congregation for Institute of Consecrated Life and Societies of Apostolic Life (CICLSAL)
iii. Synod of Bishop's Resources

[bookmark: _Toc4918]Explanation on addressing Challenges and implementing Missionary focus in Synodality
Addressing the Challenges
i. Battle to change: 
a. Instruct members on the significance of missionary focus. 
b. On-going implementation.
c. ‎Include diverse stakeholders. 
ii.	Limited resources:
a. Collective fundraising. 
b. Mutual expertise.
c. ‎Collaborate with other organizations. 
iii.	 Cultural barriers:
a. Cultural sensitivity learning
b. All-encompassing language. 
c. Diverse representation.
iv.	Power struggles: 
a. Distinctive communication. 
b. ‎Shared management. 
c. Enablement/empowerment. 
v.	Lack of engagement:
a. Inclusive solicitation. 
b. Clear enlightenments. 
c. ‎Create chances for feedback. 
‎‎Application Strategies:
i.	Community outreach:
a. Needs evaluation 
b. ‎Collaborative efforts 
c. ‎Enablement/empowerment 
ii.	Interfaith dialogue
a. Cultural sensitivity learning
b. ‎All-encompassing language
c. ‎Shared developments.
iii.	Social justice advocacy: 
a. Training. 
b. Awareness crusades. 
c. Collaborations. 
iv.	Mission trips: 
a. Development programs. 
b. Community commitment. 
c. Reflection and assessment. 
v.	Formation programs:
a. Education for missionaries. 
b. ‎On-going formation 
c. Mentorship. 
‎Best Practices:
i. All-encompassing decision-making 
ii. Collaborative management. 
iii. On-going evaluation. 
iv. Continuous learning. 
v. Prayer, reflection and consideration. 
‎Case Studies:
i. Jesuit Refugee Service (JRS)
ii. Catholic Relief Services (CRS)
iii. Caritas Internationalis
iv. Pontifical Mission Societies (PMS)
v. Local Parish Outreach. 
‎Assessment and Monitoring:
i. Regular evaluations. 
ii. Response from stakeholders.
iii. Outcome based assessment. 
iv. Constant formation. 
v. Prayer, reflection and consideration. 
‎Pope Francis Guidance 
i. "Go out to the peripheries." (Evangelii Gaudium, 2013)
ii. "The Church is called to be a Missionary Community" (Querida Amazonia, 2020)
iii. "Missionary Discipleship is Fundamental" (Christus Visit, 2019)

[bookmark: _Toc23224]Assessing the effectiveness of Synodality involves evaluating its impact on the community, identifying areas for improvement and adjusting policies accordingly 
Assessment Criteria
i. Involvement: inclusive participation of members. 
ii. Communication: actual listening and feedback. 
iii. Decision making: collective, consensus driven. 
iv. Missionary effort: outward oriented, serving the community. 
v. Spiritual development: deepening faith, communion. 
‎Pointers of success:
i. Increased member commitment. 
ii. Enriched communication channels 
iii. Collective project and creativities. 
iv. Greater sense of community 
v. Spiritual rekindling 
‎Review Methods:
i. Analyses and response forms. 
ii. Single-mindedness groups and listening sessions. 
iii. Remarks of meetings and gatherings. 
iv. Evaluation of documents and records. 
v. Reflection days and retreats. 
‎Assessment Frequency:
i. Steady (Monthly, quarterly, bi-annually)
ii. After important events (retreats, assemblies).
iii. During deliberate planning.
iv. When encounters arise. 
‎Tools and Resources:
i. Assessment frameworks (e.g., SWOT analysis that is, strengths, weaknesses, opportunities, threats)
ii. Survey software (e.g., Google forms, Survey Monkey, Type form and more).
iii. Focus group guides. 
iv. Comment checklists.
v. Reflection and discernment guides. 
‎Encounters and Clarifications: 
i. Resistance to assessment: educate on importance of assessment. 
ii. Inadequate resources: prioritize, seek external help. 
iii. Prejudice: ensure diverse evaluators to carry out assessment. 
iv. Complication: simplify assessment processes. 
‎Best Practices: 
i. Engage diverse stakeholders. 
ii. Use vibrant, reckonable standards. 
iii. Ensure anonymity for surveys and feedback. 
iv. Propose constructive feedback. 
v. Act on assessment findings. 
‎Pope Francis’ Direction:
i. "Evaluate and Discern" (Evangelii Gaudium, 2013).
ii. "Listen to the Holy Spirit's Promptings" (2019).
‎Scriptural Foundations:
i. Matthew 25:31-46 (servant leadership).
ii. 1 Corinthians 12:4-11 (diversity, unity).
iii. Luke 10:25-37 (neighbourly love).
‎‎ ‎The Way to go about seeking external Funding for Opportunities
In search of external funding for synodality initiatives entails research, relationship building, and effective proposal writing. Here's a step by step guide:
‎Research potential funders: 
i. Foundations (e.g., Ford Foundation)
ii. Government agencies (e.g., USAID, EU grants)
iii. Corporate social responsibility programs
iv. Faith based organizations (e.g., Catholic relief services 
v. Crowd funding platforms (e.g., GoFundMe, Kickstarter). 
‎Identify funding opportunities: 
i. Online databases (e.g., foundation directory online) 
ii. Social media newsletters 
iii. Networking events and conferences 
iv. Funder websites and contact persons
v. Local community organization 
‎Build Relationships:
i. Establish connections with funders’ representatives 
ii. Attend networking events and conferences 
iii. Engage in social media and online forums
iv. Share your organization's story and mission
v. Demonstrate transparency and accountability 
‎Craft a compelling proposal:
i. Clear goals and objectives 
ii. Meet assessment and context 
iii. Detailed budget and timeline 
iv. Measurable outcomes an evaluation 
v. Sustainability and scalability plans 
‎Proposal writing tips: 
i. Use clear, concise language 
ii. Emphasize impact on outcomes 
iii. Highlight collaboration and partnerships 
iv. Include diverse perspective and voices 
v. Edit and review carefully
‎Additional Strategies:
i. Develop a diverse funding portfolio 
ii. Foster partnership with other organizations 
iii. Sick in-kind donation and volunteer support 
iv. Consider social impact investing 
v. Monitor and report on grant process 
‎Key Documents:
i. Proposal template 
ii. Budget templates 
iii. Logic model or theory of change 
iv. Needs assessment report 
v. Evaluation plan
‎Best Practices:
i. Research and tailor proposals funders
ii. Build relationships and networks 
iii. Ensure transparency on accountability 
iv. Collaborate a diverse stakeholders 
v. Continuously evaluate and improve 
‎Pope Francis Guidance:
ii.  "Seek Partnerships and Collaboration." (Evangelii Gaudium, 2013)
iii.  "Foster a Culture of Solidarity." (Laudato Si', 2015)
‎Additional Resources:
i. Foundation centre 
ii. Non-profit leadership alliance 
iii. Council on foundations 
iv. European foundation centre 
‎ 
[bookmark: _Toc32753]The way to Develop sustainable, long-term plans for Synodality 
‎i. Intentional preparation 
a. Outline mission, vision, and objectives. 
b. Carry out SWOT analysis (strengths, weaknesses, opportunities, threats).
c. Recognize key performance indicators (KPIs)
d. Create short-term and long-term goals 
ii. Participants’ Commitment 
a. Engage diverse stakeholders (members, leaders, experts). 
b. Perform surveys, single-mindedness groups, and listening sessions.
c. Nurture collaboration and ownership.
iii. Contextual Awareness 
a. Examine local and global context.
b. Give consideration to cultural, social, and economic factors.
c. Evaluate community needs and resources
iv. Workable Practices 
a. Make sure there is inclusivity and diversity.
b. Ensure participatory decision making. 
c. Uphold transparency and accountability. 
d. Foster continuous learning and evaluation 
‎v. Resource Administration 
a. Grow budget and resource allocation strategy. 
b. Recognize funding sources (grants, donations, partnerships).
c. Inaugurate financial sustainability policies. 
vi. Observation and Assessment 
a. Often access progress. 
b. Carry out evaluations and feedback gatherings.
c. Modify plans accordingly. 
vii. Management growth 
a. Educate leaders in synodality values. 
b. Promote leadership succession planning. 
c. Inspire mentorship and coaching 
viii. Communication 
a. Cultivate clear communication plans. 
b. Create feedback mechanisms. 
c. Employ various communication networks. 
ix. Organization Building 
a. Collaborate with local establishments.
b. Form partnerships with other congregations and associations. 
c. Nurture ecumenical and interfaith interactions.
‎x. Constant Progress 
a. Reassure innovation and experimentation 
b. Ensure regular reviews and evaluation. 
c. Implement modifications and changes. 
‎Apparatuses and Funds:
i. Deliberate planning templates. 
ii. SWOT exploration questionnaires. 
iii. Interested party engagement guides.
iv. Contextual exploration frameworks. 
v. Sustainability information. 
‎Best Practices:
i. Include diverse stakeholders.
ii. Develop collaborative leadership.
iii. Confirm transparency and accountability. 
iv. Highlight continuous learning. 
v. Put emphasis on community engagement. 
‎Pope Francis Direction:
i. "Plan and Work Together" (Evangelii Gaudium, 2013)
ii. "Foster a Culture of Encounter" (Laudato Si', 2015).
‎It is of essence that inclusive invitation and engagement approaches ensure diverse stakeholders participate in synodality processes: 
‎Inclusive Invitation Approaches: 
i. Vibrant communication: Use simple language easily accessible. 
ii. Multiple networks: Email, social media, print, in-person.
iii. Targeted outreach: Categorize specific groups (youth, older adults, marginalized). 
iv. Personal invites: Phone calls, meetings, individual messages. 
v. All-encompassing language: Avoid mumbo jumbo, technical terms. 
‎Commitment strategies:
i. Listening gatherings: Have welcome opportunities for sharing thoughts. 
ii. Assessments and response: Anonymous, accessible arrangements.
iii. Single-mindedness groups: Representative of diverse demographics. 
iv. Small groups: Cherished discussions, simplified sharing.
v. Prayer and reflection: Collective spiritual understandings and experiences.
‎Various Participation:
i. Age: Intergenerational representation. 
ii. Culture:  Ease of understanding language, social sensitivity. 
iii. Capacity: Approachability accommodations. 
iv. Socioeconomic prominence: Inclusive settings, childcare sustenance. 
v. Geographic locality: Virtual involvement possibilities. 
‎Active Facilitation:
i. Skilled facilitators: Impartial, compassionate. 
ii. Ground guidelines: Reverence, active listening. 
iii. Open-ended enquiries: Inspire sharing. 
iv. Active listening: Rephrase, recap. 
v. Follow up: Achievement items, next steps. 
‎Technology Incorporation:
i. Virtual gatherings: Video meetings. 
ii. Online reviews: Anonymous response.
iii. Social media: Commitment, updates. 
iv. Collaborative documents: Shared editing. ‎
v. Accessibility features: Closed descriptions, interpretation. 
‎Assessment and Modification:
i. Involvement metrics: Track commitment.
ii. Feedback inquiry: Identify areas for growth. 
iii. Modification plans: Adjust invitation, commitment methods. 
iv. Constant learning: Improve enabling skills. 
‎Best Practices:
i. All-encompassing language and resources. 
ii. Various facilitation or enabling teams.
iii. Approachability accommodations.
iv. Consistent assessment and modification. 
v. Constant learning. 
‎Pope Francis Guidance:
i. "Listen to the holy Spirit's promptings." (2019)
ii. "Foster a culture of encounter." (Laudato Si', 2015) 
‎Scriptural Foundations:
i. Matthew 22:9-10 (invite all).
ii. Luke 14:15-24 (inclusive table).
iii. Acts 2:42-47 (community engagement).

[bookmark: _Toc20150]‎Synodality: An avenue to Possibility Plans
Synodality enables one to develop eventuality or possibility plans. Thus, developing exigency plans involves identifying potential risks, assessing their impacts, and creating strategies to mitigate, or respond to them. 
‎ Risk identification 
i. Brainstorm possible risks such as financial, operational, and reputational.
ii. Carry out SWOT analysis (strengths, weaknesses, opportunities, threats).
iii. Evaluation historical data and industry trends. 
‎ Risk Evaluation 
i. Consider likelihood and potential impact. 
ii. Classify risks (high, medium, low).
iii. Prioritize risk according to its severity.
‎ Possibility Plan Mechanisms 
i. State goals and scope. ‎
ii. Ascertain key stakeholders and roles.
iii. Develop feedback guidelines (precautionary sensitive).
‎Plan Document 
i. Ensure you have written clear and concise plans
ii. Include processes, timelines, and resources. 
iii. Create communication protocols. 
‎Plan assessment and update 
i. Regularly evaluation and update policies.
ii. Regular practice of table top exercises or recreations.
iii. Integrate lessons learned.
‎Possibility Plan Mechanisms: 
i. Decision-making summary. 
ii. Risk appraisals. 
iii. Response plans. 
iv. Communication idea. 
v. Resource distribution.
vi. Timeline. 
vii. Evaluation and update agenda. 
‎Types of Possibility Plans: 
i. Disaster management. 
ii. Occupational stability. 
iii. Emergency response. 
iv. Financial eventuality. 
v. Functioning possibility. 
‎Equipment and Resources: 
i. Risk organization software. 
ii. Possibility planning templates.
iii. Productiveness guidelines and standards. 
iv. Emergency response guides.
v. Disaster communication plans. 
‎Best Practices: 
i. Engage various stakeholders.
ii. Frequently evaluate and update plans. 
iii. Carry out regular training and exercises. 
iv. Safeguard clear communication. 
v. Constantly observer risks.
‎Pope Francis Guidance:
i. "Be Prepared for Unexpected Challenges." (Evangelii Gaudium, 2013)
ii. "Foster a Culture of Resilience" (Laudato Si', 2015)
‎Scriptural Foundations:
i. Matthew 25:1-13 (preparedness).
ii. Luke 14:28-32 (planning)
iii. Proverbs 22:3 (prudence).

[bookmark: _Toc21005]Conclusion:
Prayer of gratitude for the vision and wisdom of Lillanna Kopp, SFCC 1919 -2011 in the quotes of the following:
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Lillanna Kopp, we thank you for
Dreaming “where others find it difficult to sleep” (Apollo Creed)
Trusting that “the future belongs to those who believe in the beauty of their dreams” (Eleanor Roosevelt)
Encouraging SFCC that we “don’t have to be great to start, but you have to start to be great” (Zig Ziglar)
Enabling SFCC “believe you can and you are halfway there” (Theodore Roosevelt)
Letting SFCC knowing “the best way to get started is to quit talking and begin doing” (Walt Disney)
Motivating SFCC that “success is not final, failure is not fatal: It is the courage to continue that counts” (Winston Churchill)
Ensuring SFCC that “You are never too old to set another goal or to dream a new dream” (C. S. Lewis) and 
Understanding that “the greatest glory in living lies not in never falling, but in rising every time we fall” (Nelson Mandela). 
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